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Appendix A
Hong Chi Association

Principals’ Continuing Professional Development (CPD) Plan

Individual CPD Plan for Year 3-year cycle Year 2023/24 -Year 2025/26

2025--26 /

Name of School: _Hong Chi Morninghill School, Tsui Lam Name of Principal: Fok Chun Wing

Content of Learning CPD Hours planned
Major Educational Major Concern(s) . . Service to
. . c fL
Issue(s) in HK in School ore Areas of Leadership Skills Knowledge Structgred Acthn Education and
Learning Learning the Community
Personalized 1. Cultivating Strategic Direction and v v 4 4
Education and supportive Policy Environment
Support for Learning Culture
students (LC) for students L ina. Teachi d
with increasing earning, feaching an v v 4 4 4
diversity Curriculum
Professionalism of 2. Sustaining healthy Teacher Professional Growth v v 4 4 4
teachers and Working Culture ~ |and Development
specialists (WC) for
professionals with
keen motivation Staff and Resources v v 4 4
Management
Parent Education |3. Promoting Quality Assurance and
harmonious Accozwtability Y Y 4 4
Collaborating
I;;‘aartg;[\sts((gvli—t?\ fgerzntle External Communication and
understanding Connection to the Outside v 4 4 4
World
Year 1 48 31 11
Year 2 59 34 8
Year 3 24 24 8
Total No. of CPD Hours 129 89 27
Approved by: Ms Lam May Lin {/{U/L/——-"—'/ Date: 25/9/2025
(Name of School Supervisor) (Signature)
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