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BOEREEHET-2EL T EREE 204,931 240,707
O EREED- o] LR IR B A 1,876,080 1,594,334
HEm| SRR - FREERE CERANEAERESER) 133,159 133,159
%L R R -HAERAR 35,000 30,172
/INECAT KA 3R SR A 698,550 633,780
EERBERERER IR ER - 161,398
psa ST g EEEREER A gy h B A 159,041 196,072
BT A B 1RERS 338,819 316,449
PRGBS 165,439 143,587
R RS 33,088 30,335
INE T W —1 T | RIS R EE 414,050 397,702
BT EEER 590,760 595,729
2 EEEER 777,278 739,928
YERETEY ARE S SERN SR EE - 49,050
—ERREREEL (&) 25,770
— RN R SRR B R I (B IR R ) 148,540
REZEFIEH—EEER 20,000
SRR INERIERIN SRS 129,318
EAEIIAER — —SEiBE LR N RS (BRI 174,779
WETRE LS8 — SRS 116,025
TIRER R ERE SE K "TMVPA60 | —EiEEAE - 71,760
WER T E R SRR 200,000 3
R T B B E AR SRR 200,000 R
SR HE & = AR 173,500 173,500
REkE A E RS 119,181 117,673
HEMEN IR £ 2 RE 312,228 343,204
k2 B R AR < A 665,497 558,226
ERRETE 161,163 161,163
BEEEA MRS T IE LR ERIE(2023-25 224F) 188,325 188,325
BSR4 MRS e 2 E SRR E(2024-26 224F) 260,325 260,325
IERE N BNTESTEIE THRR - B s 1,150,942 886,364
JERE N BN TESTEE 3R - (ZETITBURES 73,380 93,545
—EEEE E L T E RS (EP) - 28,674

INET

57,551,301 (E)

57,378,820 (F)
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8.2024-20255 F Ji S M Fr 4

BA(S) ZH(S)

1L IR EIR
L& LegaR 484,028 (G)
o W& . 12,160
TR v 297.674 299,227
BEHEES 303,590 303,590
ERITRF B =s18E] 74,800 74,800
EEEEL 274,651 274,651
T EEE 50,864 12,808

et 1,001,578 (H) 977,236 (I)
2024-25 E2ELAUT A (B)+HE)+(H) 63,665,745 (1)
2024-25 EBFELELT H (C)+HF)H) 63,343,284 (K)
2024-25 ERAEHELEE (1)-(K) 322,461 (L)

2024-25 BELLEHERER (A)HD)HG)HL)
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& FrERS - BB SR A B R ARUEIRT TS E
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Prepared by: Siu Wing Fai
) .
Reviewed by: -
(Principal)
Approved by: WL — Date: 25/09/2025
(Supervisor)
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MAIREB (§) x @B ($) HER(S)

1S $182,933.09| & B e+ $8,915.99
AL AR $429,896.00| % A ¥ 4 55 $35,675.91

Hefs Bk $21,140.51

HE $11,400.78

N R § S $76,300.00

B $15,155.41

EN R $193,555.00
#zH(A) - $612,829.09(423+(B) : $362,143.60|48%+(A-B) - $250,685.49
B S
Prepared by: Yu Ka Ho

~A
Reviewed by: - :
. (Principal)
Approved by: u/ul/————————\ Date: 25/9/2025
(Supervisor)
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SFAE R B E 2026127 25wk 0 PRITB ARG RANERAREBALLYLE SR EEBEFR
BZ 20274 8K 31 B o
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. W ZABEREALE
2. WEBHEARFHAELHES o BE
3. RABABEBIAESD
4. Fu Eﬁgiﬁa‘ixﬁis‘cﬁb&&@wa
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B EAEBRREAALTE |- 2RIABX > FBEHNL |- SAELEEELEHS RS

2 3

- MARERE
- ERBBROMK

BB EE R B LS - ZEFBRRABXATE |- SLLEAFLITHEEARA

s 2ERE - EIHLE “*&@ﬁ
RAZELZHIRS |- LEBRLTFHHRABIN |- SLABITHAEL Z8RE

E: K XARER ABEEHETHEER

Bk
MR R AEHABLR |- BBATHRE AMES |- LAERBAUARILRE
AT AR RBRATBLE oS -HeFER L
=~ ME3RE
U A E: KEF2S

FFEHER $12,181.00 | 4% & 2 ¥ & & $4,325.00

438 $1,650.00
Yzt (A) - $12,181.00 | 43+ (B) : $5,975.00 | #3t(A-B): $6,206.00
Prepared by: Fu Po Chun
Reviewed by: S

(Principal)
Approved by: M ——— Date: 25/9/2025
(Supervisor)
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ANFH 2024-25 FERE LN R 2R R 1AL P25 R P LT
HFERETRBEEN BHFT AR LRBER T SR BEHG I

ABB () | 2 XHAEAE () . &4 (9)
AR L &R $463,521.18|%5 3% 3.5 M Bh 3L NP2 HEF  $1,559,641.73
AEEREH $2,081,010.75883F 1 A bneh R $34,692.00
B 3E B H AR $240,707.00
#BEr(A) - $2,544,531.93|483(B) - $1,835,040.73| 423+ (A-B) :  $709,491.20
Prepared by: Siu Wing Fai
~
Reviewed by: -
(Principal)
Approved by: U/UA/\—W-—————— Date: 25/9/2025
(Supervisor)
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BT AH 5. BREBREEH
6. MBILEEH
7. R#BEEE
8. BEE®
9. BEZHETH
10. FHREBHEEH
11. @455 4383
12. %Eﬁfhmiazﬂl
13. RIEH|BREER:
14. q—“%«;%ﬁm
15. lﬁ%ﬁﬁ&@i
B A R A2 ERHRESH TR |4ME5EE | 20245118 |28 ER4 b4 225 RNEFEITTO
ER-FHEBERBYE | FHE2L g3 % BERETE > £
E% REER MR 2025 %4 6 A AfeTRBERY
E L4n 2EEL #®35 BAETE
1. Y524 587 - . 245ABRLHKTT ||/ - BARKRA
TMARBMAE . AR 2RITERN,E
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Z2HER  RIE
B R
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o

R S $12,373.09

AEEHER $35.000.00

@A) $47,373.09

ZH:

BE

GE®als s  $3,386.00

BB A A

(IT £44) $9,870.00

AR AT #
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& 45t
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1
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6REBR | 20245 11 A | 28 BAERE REE YIS R R
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24 202546 H |ZEEH EE 0 B AR
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2. FHRARBEHED G | EREXH- 24
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RE/EY BAERBFZ

4. pIMEREREREE - F
SREMEVA e a8
&R B4R Erbs
ARAFHGHHER
LA
TR EE | 20245 11 B | 288 | &wilen REEEAT T
ek S z EiEREE 0 ¥
2025467 (2BEH: %E/Jxééﬂzé@ﬁ;‘;%
. FERIEHGBERSS |HIHLARS
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& T REEEHL BTERIEE
Prepared by: Fu Po Chun
s
Reviewed by: -
(Principal)

Approved by: ML ——— Date: 25/9/2025
(Supervisor)
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BAF(N) 2024-2025 £ 8 T B RM RS ERE ) RE

AR B ($)

X #3|E ($)

Z Y $596,150.02

KE R $698,550.00

& ($)

B335 2 AL A 2 JLET

$633,780.00

HEH(A) - $1,294,700.02| 48 3+(B) : $633,780.00(38 4% T 4 F 1 A (A-B) :
$660,920.02
Prepared by: Siu Wing Fai
Ny
Reviewed by: - ‘
(Principal)
Approved by: Ml ————— Date: 25/9/2025
(Supervisor)
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B AF () 2024-2025 £ % " RFRBRMEFAEEN RS

=
—
r

'Ei S

Fi B
AR R THAT —

1. %&ﬁ$ﬁ§&&&ﬁﬁ‘
2. BERAZHAHMFZBEMME S TILES

B/J/aiL/#ﬂx’L/?E&/E#% 5 B3 (A E) P

$ Ei/??!iﬁ% mﬁ]_ﬂ‘_ °

A HEF

3. RAMGEE > whBaHFHRIE

CEEBRHTHE
O HERE - HHM - EH

EHFRBRMA ZEEN RN BRLTH OR_E——ENAGERRN &
SN R ARG EREER A 530,000 T o B

(Supervisor)

B 4% R/ TAE ARIK
1. 4”5%!:&2#’*"‘*‘&/\&% - BEEEGHARHEG > UK |- RAmELEMRAREF
THEF >~ EER PRk 0 S &R BARHMERE > 65
ﬁ%“ BEZRRU LR E HERE > AR Y AR
2. BERAERY EH ¥ mE ) Rz - BMAGHFTEH
MESALES & - RN A Y TR
1+ HERE -~ HHMH - FR#E
VR ] - HBERAMEABHT R
HEF e
- ’m‘i%‘x}\’g’i BEH
= FEE RSB TAER 2
- ZAMNREBRAEHEER
3. RAHGEL > il - FHERIHEG R LS
HF FBINF
=~ MBERE
N & HEr
LS $530,000.00 | 534X 2R 24 65 $134,898.00
A $9,169.94
HE $571.80
&8 $16,757.90
B (A) $530,000.00 | 4a3+(B) : $161,397.64 | 43H(A-B) : $368,602.36
Prepared by: Fu Po Chun
Reviewed by: .
(Principal)
Approved by: Date: 25/9/2025
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2024-2025 £ "Theib R IE BB R AP URAMER | RE

$&@£\&k%@mﬁ%$$ﬁmﬁ%ﬁﬂ’i&vﬂﬁﬁﬁ TR o ﬁ&ﬁﬁ@m
2024/25 4 45 32 4k w58 SMEE 2RLA] 159,041 T2 AR 2023/24 ﬁi%ﬁw& B sran | (ko
) [BJ42,198.67 7t (32 & : REHLAR Tk K E BB A P B R BIMNERK
202324 £ 2K HE HEBE—R) BRAFARFEELANLEEE > REUATHRE
M (TESH—E)

(A MLRERBIIBERG—AEIST] > FERABEEE 8/2020 M4 —)

Bk £ 4E Eﬁﬁ?ﬁk . fﬁﬁﬁ ,
(@) | M | m3msBr’ CGERNEQ)amERptHEAE)
M #2p3e (1) % auops | $172,881.80 ]
L] FE#E%uBhIE ( ) & ¢ EYs $ ]
[ #¢&7 ( )4 (el g ]
b | O |MBEREFEBEALZE ¥ IHHETR $ ]

CGEM E(8)(b) B IR 4% £ B oK)
© | M | BREERY CGENEG)AR/ AEG@) CPaRMBHBAEH)

[ #0385 MRH $ ]
M A sh s AR RA T X2 T $23,190.00 ]
(] RN EEF /AR B 267 B9t L AR B 75 8 $ L]
(1 R4 (FHR]A) - $ []
@ | [ mﬁ#”W%ﬁﬁ LRk 7E 9 $ ]
(3 %%®©@k&ﬁﬁ 54
) | [J | #E£# (FHm]m) - $ ]

EREAIME A R $196,071.80
[(@)+ (b) + (c) + (d) + ()]
G g SRABENEREZHCIRINRENAIR Bl EI)

(O AATas 2024/25 £ 5 H R BMER B R EHA[D]5.167.87
(Al +[B]-[Cll » 24848045 2024/25 % 4 RSN it 280 B 5 bk B 325 %
[D]+[A]x 100%] -

Prepared by: Or Sin Yee
Reviewed by: -
(Principal)
Approved by: Y Date: 25/9/2025
(Supervisor)
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AR (Ju) 2024-2025 £ T FeRAHHA B Zde s | /4

MATRE ($) X HEE ($) (%)
AL EAR $59,352.75 4 B - He 4ty X A B $316,449.00
A EHER $338,819.00
i (A) : $398,171.75|483+(B) : $316,449.00/4231(A-B) : $81,722.75
xS
Prepared by: Yu Ka Ho
Reviewed by: el
(Principal)
Approved by: Wi — Date:  25/9/2025
(Supervisor)
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BRREESR
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Approved by: VS — Date: 25/9/2025

(Supervisor)

48



A (=) 2024-2025 £ B T B —R— AT BHREEE, #E

B

1. REZEHE REMBERY > BRIEERE -

2. W&

BPTHE R

B BRRAR C RMBEARGR NG REHETLL RRERTF MG -

3. MRERERE - ETETEATE > LR RARCERBESENA  RUEBE N EREY
TR2AERIBERE -

W

e
A 4%

AT
B #

AT 8

AL

fasx

1.

] 2025 #
3 A

&8 2025 #
4%
5 A

B 2025 #
SA%E
6 A

B 2025 F
1A%
6 A

B 2025 &
lAZ
6 A

B 2025 #
2Rz
4 A

1.l Bt TEORBEZARRES
TR BOH) REWEEE

1.2 34t T BE LR EESHTHE
VR EERE

1.3 $24t "R EBBR T EY
" BAFRIAEY AT
F 4l T

AN BBVANE S 2y ¥ VY
R

22 ShEEE B RS A IRT

2.3 Sh AR AR A G RS A IR

MEAEHEBREFLITAHNS L  REL
2 RHBEREL Rt TEOREZA
FMHER Y FORRERAE  BHARE
R A4 60 UM B 44 uphi
T -HEGREER T RIS A ITH90%
SEELETHERINERERDY -
Mir 2t wEeg RIBRFTHERZ R
wTRE LB ZH T HBEETEE
H£ATHEEE 8 > BT ~ 25
BBER T AL ERME ZIE - 90%
SBMERERRBIANERI00% % 80
HERNERRY -

BlESOE B RS A e bib B > 478
SR FHRBT TIEEER T
o £F 28 MHBE L8 96.5%4%
AR EREB RN T SRR I AEY
A 23 MHME L8> 100% %818 %
BRI FEN I Y £
A I2 M EER T4 8190%% 1k % =
EHEBRMERBEAR -
AEEH£EA 26 PARE L)
BUGHRIRE 0 2B A EABRIEAR
E BRI o NIRRT R R4
#BRPBRE @R Zoom B 0 LT
EEZEERREAR - WS 19 & H
%0 100% R f 3 588 35 B G B R HER B
mE O RRBAAYE BT LIEEELE
REBEES -
AFEELER I L2AMB 8 ET LS
BT R S 648 Sk k
BEANREE - UBELERMERFTH
By B ERE s HEssB AR
BREIHE -

REF B S & B A RS
aF2A > 328 - WI0%E 4 KT
B3 NN

RALIE TS A S B e bk mE LR

EHERME -

49



&4 kAT
g 42 A #A 3478 ) o 4 i

B 2024 F 3.0 AR ARBBERBEARGHERLY | AFERITANEFESFRIBEL
9RE | WAt RIENKEEM| REEEHR ARG E > %

2025 4 WA A PSR RRIRTERES > £
o i%‘iﬁ‘;}&)\oloo%%‘iim%d\éﬁ%ﬂb%

Rk LB A E e HE AR
BRAOREEZBEIBRLRES NE Ho
TR A AR R G045 5T -

MEREY
L AFE BRI ETRLR  HRHE -
2. ERMEMRAERL 0 2024-2025 F B RB B ZORES 45 HEE R C FRIGRABARSG R A
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A= 1) 2024-2025 £ ERRFREFHRRSE

"

A ¥ E2 | EMMAE | R Bx| nE B
04.09.2024 |Succession Programme (SP): Core Meeting TL 1 a,c,f 12,7,8910| a
09.09.2024 |Core Meeting TL 1 acf |2,7,89,10| a
16.09.2024 |Core Meeting TL 1 a,c,f 12,7,89,10| a
23.09.2024 |Core Meeting TL 1 a,cf 12,7,8,9,10| a
30.09.2024 |Core Meeting TL 1 a,cf 2,789,110 a
30.09.2024 FIEfEP LD ZER B ALS TL 2 i 7910 | c
07.10.2024 |Core Meeting TL 1 c |2,7,8910| a
09.10.2024 |New Staff Support (NSS): BEE TL 1.5 c 7,8,10 a
10.10.2024 [NSS: BEEZE%s TL 1.5 c 7,8,10 a
11.10.2024 |NSS: F3E TL 1.5 c 7,8,10 a
14.10.2024 |Core Meeting TL 1 c 2,7,8,9,10| a
15.10.2024 |NSS: WkFEVE TL 1.5 c 7,8,10 a
17.10.2024 |NSS: PE{F|Z TL 1.5 C 7,8,10 a
18.10.2024 |FI|FHE R TL 7 di [2,7,89,10| b
21.10.2024 |Core Meeting TL ¢ 12,7,8,9,10| a
28.10.2024 |Core Meeting TL c (2,7,89,10| a
01.11.2024 BT ESEE R EFERE KRR REZERL L 0.5 i 4,9 a

4 B
04.11.2024 |Core Meeting TL 1 c |2,7,8910! a
04.11.2024 |Guest Speaker EDUHK 3 c 1,2,7 C
11.11.2024 |Core Meeting TL 1 c 12,7,89,10| a
18.11.2024 |Core Meeting TL 1 ¢ 12,7,89,10| a
25.11.2024 |Core Meeting TL 1 2,7,8,9,10| a
29.11.2024 |EEGEHEHEH EfE 6 |bdi| 279 | b
02.12.2024 |Core Meeting TL 1 ¢ 12,7,8910| a
09.12.2024 |Core Meeting TL 1 ¢ 12,7,8,9,10f a
16.12.2024 |Core Meeting TL 1 c 12,7,89,10] a
06.01.2025 |Core Meeting TL 1 c 1(2,7,8,9,10| a
13.01.2025 |Core Meeting TL 1 ¢ (2,7,8,9,10| a
20.01.2025 |Core Meeting TL 1 ¢ 12,7,89,10| a
03.02.2025 |Guest Speaker EDUHK 3 c 1,2,7 c
10.02.2025 |Core Meeting TL 1 ¢ |2,7,8,9,10| a
11.02.2025 |Succession Scheme (SS): MPSS: #:2kEE TL 1.5 c 7,8,10 | a
12.02.2025 [MPSS: S7%E= TL 1.5 c 7,8,10 a
13.02.2025 |MPSS: FRE & TL 1.5 7,8,10 a
14.02.2025 |E&EEH EEg 5 |bdi| 279 | b
17.02.2025 |Core Meeting TL ¢ 12,7,8910| a
24.02.2025 |Core Meeting TL c 12,7,8,9,10| a
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03.03.2025 [Core Meeting TL 1 C 2,7,8,9,10f a
11.03.2025 |Core Meeting TL 1 ¢ 12,7,8,910
14.03.2025 |BfrEzEdtEH N5y 6 b 5,7,9 b
17.03.2025 [Core Meeting TL 1 ¢ |2,7,89,10| a
24.03.2025 |Core Meeting TL 1 ¢ |2,7,89,10| a
31.03.2025 |Core Meeting TL 1 ¢ 12,7,8910| a
07.04.2025 |Core Meeting TL 1 c 12,78910| a
19.04.2025 |BfCERS | PN 5 b 2,5,8 b
28.04.2025 |Core Meeting TL 1 ¢ 12,7,8910| a
06.05.2025 [Core Meeting TL 1 c 12,78910| a
12.05.2025 |Core Meeting TL 1 c 12,7,8910| a
16.05.2025 B ERE | TL 5 b 258 | b
19.05.2025 |Core Meeting TL 1 ¢ 12,7,89,10| a
20.05.2025 |MPSS: RiEE TL 1.5 c 7,8,10 a
21.05.2025 |MPSS: #2k3E L 1.5 | ¢ 7810 | a
22.05.2025 |MPSS: MREE TL 1.5 c 7,8,10 a
26.05.2025 |Core Meeting TL 1 c 12,78910| a
27.05.2025 \EZLEHEHEE TL 1 d 6,7 a
03.06.2025 |Core Meeting TL 1 ¢ 12,7,8910| a
09.06.2025 |Core Meeting TL 1 ¢ 12,7,8910| a
16.06.2025 |Core Meeting TL 1 ¢ 12,7,8910| a
24.06.2025 |Core Meeting TL 1 c 12,7,8910| a
24.06.2025 |49 EEEME @ (GRBIERERER L E D) EEY 1 d 910 | a
30.06.2025 |Core Meeting TL 1 c 2,7,8,9,10| a
07.07.2025 |Core Meeting TL 1 C 2,7,8,9,10| a
14.07.2025 |Core Meeting TL 1 C 2,7,8,9,10| a
& % | 101
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LN b B &R C.BRAE d#m e.ffi 1+ fx iy
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