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Name of School:

Principals’ Contmulng Professmnal
Individuai CPD Plan for Year

2007 -

2008

Development (CPD) Plan
/ 3-year cycle

Year 2005 -

Year 2008

Hong Chi Morninghill School, Tsui Lam

Name of Principal:

Mrs. Evonne Ching

CPD Hours planned
el Edugatlonal MEgeRCancemig) Core Areas of Leadership Content of Learning Structured Action ngce |
Issue(s) in HK School ; ; Education and the
Learning Learning )
Community
1. Education Reform |1.  Staff Development |Strategic Direction & Policy |1.  Exit pathway for graduation in the future 6
(Senior high 2. Curriculum design [Environment 2.  vision to realist ion 16
School) 3. Teaching strategy 3.  modern trend in administration and education 53
2. Schoal self 4. Preparation for Learning Teaching & 1. Curriculum for senior secondary 42 10
evaluation external school Curriculum 2. Assessment for graduates 10 10
3. Integration review 3. Multi-sensory approach in teaching (cancel)
5. Cluster network for
Assn Principals,  |Teacher Professional Growth|1.  Visit to China (School-based)/ visit to UK 40
6. Secession plan & Development 2. Appraisal system 40
Staff & Resource 3. Developmental ladder for Professional Staff 10
Management
Quality Assurance 1. Revised model 2
2.  Attachment to QAI as assessor 52
External Communication & (1. Support to ordinary school — including 80
Connection (Professional students with Dyslexia problem and perception
Development School) problem
2. Develop new approach based on perceptive 10 3 6
training to help students with learning
difficulties
3. Assessor for Aspiring Principals
4. Training base for EMB officers/Principal centre 15
5. Restructuring school -Mentoring of principal 35.5
Year 1 (05-06) 10 30 88
Year 2 (06-07) 95 43 58
Year 3 (07-08) 75 35.5 9
Total No. of CPD Hours 180 108.5 153
Approved by: Miss Lam May Lin Mz\/{f—”‘ Date: 3.7.2008
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