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Individual CPD Plan for Year _2011

Name of School: Hong Chi Morninahill School, Tsui Lam

Hong Chi Association

Principals’ Continuing Professional Development (CPD) Plan

- 2012 !

J-year cycle

Name of Principal: _Lam Kwong Kuen

Year 2010

= Year 2012

it 4

CPD Hours planned

M?;g;;i?f:“;:al Major ng;::;(s) n Core Areas of Leadership Content of Learning Structsfred Actign E du;:::ic:n? the
Learning Learning Community
Educstion Reform Matching the Education Reform
under and NSS8 requirement of the - -
Development special education Strategi¢ Direction and Policy Making
development of Hong  |policy Environment 40 18
Kong School Development Direction
School NSS New Senior Secondary Curriculum Development
Devejopment
Refine IEP system Learning, Teaching and IEP Development 30 30
Curriculum
Curriculum interface School based curriculum deveiopment
and fransition
Leadership
Contiﬂljzing Enhancing principal's [Teacher Professional Growth Role of school principal for curriculum development
Professional capabilities and Development 20 30
Development P P Special Education Development in Hong Kong
under the trend of Gicbalization
Financial management
School self-evaluation |School External Review Quality Assurance and New frend of School External Review
& External Review Accountability 15
External Exploring reseurces for {External Communication and |[Exploring  resources  for  students in  local
Communication students and school in [Connection to the Outside  jcommunity, e.g. seeking donations, free activities 90
tocal community World premises, professional support
Year 1 40 25 20
Year 2 30 25 30
Year 3 20 40 40
Total No. of CPD Hours 90 80 g0
. Whe——
Approved by: Ms Lam May Lin {/ Date:_16/6/2011

(Name of School Supervisor)

{Signature)
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